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Варианты контрольных работ

1-ый семестр

Контрольная работа (1 вариант)
(для студентов, фамилии которых начинаются с букв А-О)

Задание 1 . Заполните пропуски.
1. Mr. Brown: “Hello! How do you do, Mr. Smith?”
Mr. Smith: “__________________”	
a. I’m fine, thank you.
b. How do you do, Mr. Brown
c. I’m from England.
d. Nice to meet you.
2. Jane: “__________________”
Mary: “No, this is the first time I’ve visited London”

a. Have you ever been to London before? 
b. Were you ever been in London?
c. Did you come to London?
d. You often go to London? Don’t you?
3. Hostess: “Nice to see you.”
Guest: “___________________”
a. The same to you.
b. Pleased to have met you.
c. Nice to meet you too.
d. I’d like to see you.
4. Teacher: “You are late again. Why haven’t you left your home earlier?”
Student: “______________________”
a. I am sorry. I promise it won’t happen again.
b. There is nothing to laugh at.
c. How awful! Do you think I’ve forgotten…?
d. Please, let me in.

Задание 2.  Заполните пропуски
· This plant _______ in Moscow.
Is/ are/ has/ will
· He _____ leave school last year.
has to/ could/ was/can
· _______ has he gone to?
What/ where/ why/ how
· They __________ take their English exam next week.
will be/ are/ will/ have
· He ______ a student.
Were/ are/ is/am

Задание 3.  Переведите на английский язык
1. Сейчас они в парке. 2. Я смотрю последние новости по телевизору. 3. Майк и я были в школе вчера. 4. Очень интересная книга. 5. Она работает у нас в офисе. 6. Откуда он? 7. Сколько ты читал эту книгу?

Контрольная работа (2 вариант)
(для студентов, фамилии которых начинаются с букв П-Я)

Задание 1. Заполните пропуски.
1. Mr. Brown: “Hello! How do you do, Mr. Smith?”
Mr. Smith: “__________________”
a. I’m fine, thank you.
b. How do you do, Mr. Brown
c. I’m from England.
d. Nice to meet you.
2. Jane: “__________________”
Mary: “Morning! ”
a. Good morning! 
a. How do you do?
b. Nice to meet you!
c. Let me introduce myself.
3. Hostess: “Nice to see you.”
Guest: “___________________”
a. The same to you.
b. Pleased to have met you.
c. Nice to meet you too.
d.  I’d like to see you.
4. Teacher: “You are late again.”
Student: “______________________”
a. May I come in?
b. I am sorry. I promise it won’t happen again
c. How awful! Do you think I’ve forgotten…?
d. Please, let me in.

  Задание 2. Заполните пропуски
· This factory _______ the oldest  in Moscow.
Is/ are/ has/ will
· He _____ enter school this year.
Can/ have to/ might/ need to
· _______ is he from?
What/ where/ why/ how
· They __________ take their English exam next week.
will be/ is/ will not/ have
· I ______ a student of economics now.
Were/ are/ is/am

Задание 3. Переведите на английский язык
1. Сейчас они  гуляют в парке. 2. Я смотрю последние новости по телевизору. 3. Мои друзья вчера были в  кино. 4. Очень интересный фильм. 5. Он работает в моей фирме. 6. Что они делаю? 7. Сколько дней ты читал эту книгу?






2-ой семестр 

Контрольная работа (1 вариант)
(для студентов, фамилии которых начинаются с букв А-О)
[bookmark: _GoBack]
Задание I. Прочитайте текст и письменно ответьте на вопросы, следующие за ним.
Management. 
Management in businesses and organizations is the function that coordinates the efforts of people to accomplish goals and objectives by using available resources efficiently and effectively.
Management includes planning, organizing, staffing, leading or directing, and controlling an organization to accomplish the goal or target. Resourcing encompasses the deployment and manipulation of human resources, financial resources, technological resources, and natural resources. Management is also an academic discipline, a social science whose objective is to study social organization.
Plans, measurements, motivational psychological tools, goals, and economic measures (profit, etc.) may or may not be necessary components for there to be management. At first, one views management functionally, such as measuring quantity, adjusting plans, meeting goals. This applies even in situations where planning does not take place. From this perspective, Henri Fayol (1841–1925) considers management to consist of six functions:
forecasting; planning; organizing; commanding; coordinating; controlling 
In another way of thinking, Mary Parker Follett (1868–1933), allegedly defined management as "the art of getting things done through people". She described management as philosophy.
As the general recognition of managers as a class solidified during the 20th century and gave perceived practitioners of the art/science of management a certain amount of prestige, so the way opened for popularised systems of management ideas to peddle their wares. In this context many management fads may have had more to do with pop psychology than with scientific theories of management.
Towards the end of the 20th century, business management came to consist of six separate branches, namely:
financial management
human resource management
information technology management (responsible for management information systems)
marketing management
operations management or production management
strategic management 

I.  What are the functions of management? 
2. What does management include?
3. What are additional components of management?
4. Is management a social science?
5. Who described management as philosophy?

Задание 2. По суффиксу определите и выберите: 1) существительные, 2) прилагательные, 3) глаголы, 4) наречия. Все слова переведите письменно.
management, motivational, affectively, consider, meeting, functionally, objectives, perspective, apply, academic, encompass, measurement, financial, profit, achievement, allegedly, study, organization.
Задание 3. Определите видо-временную форму глагола в следующих предложениях. Предложения переведите письменно на русский язык.
1. She described management as philosophy.
2. Management includes planning, organizing, staffing, leading or directing, and controlling an organization to accomplish the goal or target. 
3. Management is also an academic discipline, a social science whose objective is to study social organization.
4. As the general recognition of managers as a class solidified during the 20th century.

Задание 4. Переведшие письменно следующие предложения, обращая внимание на употребление глагола-сказуемого в страдательном залоге.
1. Nevertheless, innovation is also linked to marketing.
2. Customs are not created by societies consciously.
3. The size of management can be ranged from one person in a small firm to hundreds or thousands of managers in multinational companies. 
4. Written in 1776 by Adam Smith, a Scottish moral philosopher, The Wealth of Nations discussed efficient organization of work through division of labour.
5. The first comprehensive theories of management were created around 1920 

Задание 5. Заполните пропуски предлогами in, into, by, of, to, for
1. But ___ the present era the concept ____ management is identified in the wide areas. 
2. ___ profitable organizations, management's primary function is the satisfaction of a range ___ stockholders.
3. Management (according to some definitions) has existed ____ millennia.
4. ____ about 1900 one finds managers trying to place their theories ____ what they regarded as a thoroughly scientific basis.
5. ___ the early 20th century, people applied the principles of psychology ___ management. 
6. Towards the end of the 20th century, business management was divided ___ six separate branches.
Задание 6. Определите, является ли глагол “to have” смысловым или вспомогательным. Предложения переведите на русский язык письменно.
1. While management (according to some definitions) has existed for millennia, several writers have created a background of works that assisted in modern management theories.


Контрольная работа (2 вариант)
(для студентов, фамилии которых начинаются с букв П-Я)

Задание I. Прочтите текст и письменно ответьте на вопросы, следующие за ним.
[bookmark: bookmark0]
THE TOP-LEVEL MANAGEMENT

The top consists of the board of directors (including non-executive directors and executive directors), president, vice-president, CEOs and other members of the C-level executives. They are responsible for controlling and overseeing the entire organization. They set a tone at the top and develop strategic plans, company policies, and make decisions on the direction of the business. In addition, top-level managers play a significant role in the mobilization of outside resources and are accountable to the shareholders and general public.
The board of directors is typically primarily composed of non-executives which owe a fiduciary duty to shareholders and are not closely involved in the day-to-day activities of the organization, although this varies depending on the type (e.g., public versus private), size and culture of the organization. These directors are theoretically liable for breaches of that duty and typically insured under directors and officers liability insurance. The board sets corporate strategy, makes major decisions such as major acquisitions, and hires, evaluates, and fires the top-level manager (Chief Executive Officer or CEO) and the CEO typically hires other positions. However, board involvement in the hiring of other positions such as the Chief Financial Officer (CFO) has increased. The board may also have certain employees (e.g., internal auditors) report to them or directly hire independent contractors; for example, the board (through the audit committee) typically selects the auditor.
Helpful skills of top management vary by the type of organization but typically include a broad understanding competition, world economies, and politics. In addition, the CEO is responsible for implementing and determining (within the board's framework) the broad policies of the organization. Executive management accomplishes the day-to-day details, including: instructions for preparation of department budgets, procedures, schedules; appointment of middle level executives such as department managers; coordination of departments; media and governmental relations; and shareholder communication. 

1. What does the top=management consist of/
2. What are the functions of the board?
3. Who mobilizes outside resources?
4. What are helpful skills of top managers?
5. Who is not closely involved in day-to –day activities of the organization?

Задание 2. По суффиксу определите и выберите; 1) существительные, 2) прилагательные, 3) глаголы, 4) наречия. Слова переведите письменно на русский язык:
Director, procedure, evaluate, financial, employee, determining, vary, department, directly, executive, typically, primarily, certain, coordination, insured, responsible. 

Задание 3. Определите видо-временные формы глаголов в следующих предложениях. Предложения переведите письменно на русский язык.
1. Top-level managers play a significant role in the mobilization of outside resources.
2. The board may also have certain employees.
3. Executive management accomplishes the day-to-day details.
4. The board sets corporate strategy, makes major decisions.
5. They set a tone at the top and develop strategic plans, company policies, and make decisions on the direction of the business..

Задание 4. Переведите письменно следующие предложения, обращая внимание на употребление глагола-сказуемого в страдательном залоге.
1. Their roles can be emphasized as executing organizational plans in conformance with the company's policies and the objectives of the top management.
2. Masters of Business Administration (MBAs) can be obtained from many universities in the United States..
3. Managers are currently being trained to encourage greater equality for minorities and women in the workplace.
4. Managers destined for the service sector are being trained to use unique measurement techniques.
5. An operational manager may be well-thought-out the middle management, or may be categorized as non-management operate, liable to the policy of the specific organization.

Задание 5. Заполните пропуски предлогами: out, from, to, in, of.
1. Middle-level managers consist ____ general managers, branch managers and department managers. 
2. They are accountable ____ the top management ____ their department's function.
3. They focus ____ controlling and directing. 
4. The board ___ directors is typically primarily composed ___ non-executives.
5. Top-level managers should carry ____ regular progress assessments.
6. ___ the 21st century observers find it increasingly difficult to subdivide management into functional categories ___ this way

Задание 6. Определите, является ли глагол “to have” смысловым или вспомогательным. Предложения переведите на русский язык письменно.
The long term trend in management has been defined by a market embracing diversity and a rising service industry.


3-ий семестр
Контрольная работа (1 вариант)
(для студентов, фамилии которых начинаются с букв А-О)

Задание 1. Письменно ответьте на вопросы
1. Do you think globalization means?
2. What Do you think globalization is a recent trend?
3. What global companies can you think of?
4. Do global companies do more harm than good?
5. What is branding?
6. What are the advantages of branded goods for the manufacturer and for the consumer?
7. How can manufacturers protect their brands from piracy (illegal copying)?
8. What do you enjoy about traveling? What don't you enjoy?

Задание 2.Написать эссе
1 Write an opinion essay (150-180 words): «A workforce strategy along with the overall company strategy need to be linked».
2 Write an essay providing solution to a problem (150-180 words): «How to align strategy with your «industry trajectory»».
3 Write an opinion essay (150-180 words): «At the bargaining table, it's crucial to understand the cultural differences».
4 Write an opinion essay (180-200 words): «Leadership in the 21st Century».

Контрольная работа (2 вариант)
(для студентов, фамилии которых начинаются с букв П-Я)

Задание 1. Письменно ответьте на вопросы
1. Which is the best/worst airline you have flown? Why?
2. What problems must Customer Service Managers solve for business travelers?
3. Is advertising the greatest art form of the twenty-first century?
4. What kind of advertisements do you like?
5. What do you understand by outdoor advertising?
6. What products do you think are suitable for outdoor advertising?
7. Which factors to your mind are important for getting a job?
8. How do managers select the best candidates and avoid the worst?

Задание 2.Написать эссе
1. Write an essay providing solution to a problem (150-180 words): «Competing in the global economy».
2. Write an opinion essay (150-180 words): «The successful implementation of management concepts can offer real opportunities for sustained competitive advantage».
3. Write an essay providing solution to a problem (150-180 words): «Quality manufacturing: How to follow best practices».
4. Write a  for and against essay (150-180 words): «Frozen vegetables are good for you: quality and convenience at a low price. For and against frozen food».
Тексты для подготовки к экзамену

1-й семестр
1. Management involves identifying the mission, objective, procedures, rules and manipulation of the human capital of an enterprise to contribute to the success of the enterprise. This implies effective communication: an enterprise environment (as opposed to a physical or mechanical mechanism) implies human motivation and implies some sort of successful progress or system outcome. As such, management is not the manipulation of a mechanism (machine or automated program), not the herding of animals, and can occur either in a legal or in an illegal enterprise or environment. Management does not need to be seen from enterprise point of view alone, because management is an essential function to improve one's life and relationships. Management is therefore everywhere and it has a wider range of application. Based on this, management must have humans, communication, and a positive enterprise endeavor. Plans, measurements, motivational psychological tools, goals, and economic measures (profit, etc.) may or may not be necessary components for there to be management. At first, one views management functionally, such as measuring quantity, adjusting plans, meeting goals. This applies even in situations where planning does not take place. From this perspective, Henri Fayol (1841–1925) considers management to consist of six functions:
forecasting
planning
organizing
commanding
coordinating
controlling
2. In profitable organizations, management's primary function is the satisfaction of a range of stakeholders. This typically involves making a profit (for the shareholders), creating valued products at a reasonable cost (for customers), and providing great employment opportunities for employees. In nonprofit management, add the importance of keeping the faith of donors. In most models of management and governance, shareholders vote for the board of directors, and the board then hires senior management. Some organizations have experimented with other methods (such as employee-voting models) of selecting or reviewing managers, but this is rare.
3. Some see management (by definition) as late-modern (in the sense of late modernity) conceptualization. On those terms it cannot have a pre-modern history, only harbingers (such as stewards). Others, however, detect management-like-thought back to Sumerian traders and to the builders of the pyramids of ancient Egypt. Slave-owners through the centuries faced the problems of exploiting/motivating a dependent but sometimes unenthusiastic or recalcitrant workforce, but many pre-industrial enterprises, given their small scale, did not feel compelled to face the issues of management systematically. However, innovations such as the spread of Hindu numerals (5th to 15th centuries) and the codification of double-entry book-keeping (1494) provided tools for management assessment, planning and control.
With the changing workplaces of industrial revolutions in the 18th and 19th centuries, military theory and practice contributed approaches to managing the newly-popular factories.

2-й семестр

4. By about 1900 one finds managers trying to place their theories on what they regarded as a thoroughly scientific basis (see scientism for perceived limitations of this belief). Examples include Frederick Winslow Taylor's The Principles of Scientific Management (1911), Lillian Gilbreth's Psychology of Management (1914), Frank and Lillian Gilbreth's Applied motion study (1917), and Henry L. Gantt's charts (1910s). J. Duncan wrote the first college management-textbook in 1911.
The first comprehensive theories of management appeared around 1920. The Harvard Business School offered the first Master of Business Administration degree (MBA) in 1921. People like Henri Fayol (1841–1925) and Alexander Church described the various branches of management and their inter-relationships. In the early 20th century, people like Ordway Tead (1891–1973), Walter Scott and J. Mooney applied the principles of psychology to management. Other writers, such as Elton Mayo (1880–1949), Mary Parker Follett (1868–1933), Chester Barnard (1886–1961), Max Weber (1864–1920), who saw what he called the "administrator" as bureaucrat), Rensis Likert (1903–1981), and Chris Argyris (* 1923) approached the phenomenon of management from a sociological perspective.
Peter Drucker (1909–2005) wrote one of the earliest books on applied management: Concept of the Corporation (published in 1946). It resulted from Alfred Sloan (chairman of General Motors until 1956) commissioning a study of the organisation. Drucker went on to write 39 books, many in the same vein.
H. Dodge, Ronald Fisher (1890–1962), and Thornton C. Fry introduced statistical techniques into management-studies. In the 1940s, Patrick Blackett worked in the development of the applied-mathematics science of operations research, initially for military operations. Operations research, sometimes known as "management science" (but distinct from Taylor's scientific management), attempts to take a scientific approach to solving decision-problems, and can apply directly to multiple management problems, particularly in the areas of logistics and operations.
Some of the more recent developments include the Theory of Constraints, management by objectives, reengineering, Six Sigma and various information-technology-driven theories such as agile software development, as well as group-management theories such as Cog's Ladder.
As the general recognition of managers as a class solidified during the 20th century and gave perceived practitioners of the art/science of management a certain amount of prestige, so the way opened for popularised systems of management ideas to peddle their wares. In this context many management fads may have had more to do with pop psychology than with scientific theories of management.
Towards the end of the 20th century, business management came to consist of six separate branches, namely: financial management, human resource management, information technology management (responsible for management information systems), marketing management, operations management or production management, strategic management. 
5. In the 21st century observers find it increasingly difficult to subdivide management into functional categories in this way. More and more processes simultaneously involve several categories. Instead, one tends to think in terms of the various processes, tasks, and objects subject to management. 
Branches of management theory also exist relating to nonprofits and to government: such as public administration, public management and educational management. Further, management programs related to civil-society organizations have also spawned programs in nonprofit management and social entrepreneurship.
Note that many of the assumptions made by management have come under attack from business-ethics viewpoints, critical management studies, and anti-corporate activism.
As one consequence, workplace democracy (sometimes referred to as Workers' self-management) has become both more common and advocated to a greater extent, in some places distributing all management functions among workers, each of whom takes on a portion of the work. However, these models predate any current political issue, and may occur more naturally than does a command hierarchy. All management embraces to some degree a democratic principle—in that in the long term, the majority of workers must support management. Otherwise, they leave to find other work or go on strike. Despite the move toward workplace democracy, command-and-control organization structures remain commonplace as de facto organization structure. Indeed, the entrenched nature of command-and-control is evident in the way that recent layoffs have been conducted with management ranks affected far less than employees at the lower levels. In some cases, management has even rewarded itself with bonuses after laying off lower-level workers.
According to leadership academic Manfred F.R. Kets de Vries, a contemporary senior management team will almost inevitably have some personality disorders
6. Middle-level managers consist of general managers, branch managers and department managers. They are accountable to the top management for their department's function. They devote more time to organizational and directional functions. Their roles can be emphasized as executing organizational plans in conformance with the company's policies and the objectives of the top management, they define and discuss information and policies from top management to lower management, and most importantly they inspire and provide guidance to lower level managers towards better performance.
Middle management is the midway management of a categorized organization, being secondary to the senior management but above the deepest levels of operational members. An operational manager may be well-thought-out the middle management, or may be categorized as non-management operate, liable to the policy of the specific organization. Efficiency of the middle level is vital in any organization, since they bridge the gap between top level and bottom level staffs.
Their functions include:
a. Design and implement effective group and inter-group work and information systems.
b. Define and monitor group-level performance indicators.
c. Diagnose and resolve problems within and among work groups.
d. Design and implement reward systems that support cooperative behavior. 
They also make decision and share ideas with top managers. 

3-й семестр
7. A business letter is usually a letter from one company to another, or between such organizations and their customers, clients and other external parties. The overall style of letter depends on the relationship between the parties concerned. Business letters can have many types of contents, for example to request direct information or action from another party, to order supplies from a supplier, to point out a mistake by the letter's recipient, to reply directly to a request, to apologize for a wrong, or to convey goodwill. A business letter is sometimes useful because it produces a permanent written record, and may be taken more seriously by the recipient than other forms of communication..
8. A business, also known as an enterprise or a firm, is an organization involved in the provision of goods, services, or both to consumers. Businesses are prevalent in capitalist economies, where most of them are privately owned and provide goods and services to customers in exchange for other goods, services, or money. Businesses may also be not-for-profit or state-owned. A business owned by multiple individuals may be referred to as a company.
Business can refer to a particular organization or to an entire market sector, e.g. "the music business". Compound forms such as agribusiness represent subsets of the word's broader meaning, which encompasses all activity by suppliers of goods and services. The goal is for sales to be more than expenditures resulting in a profit. 
9. The major factors affecting how a business is organized are usually:
The size and scope of the business firm and its structure, management, and ownership, broadly analyzed in the theory of the firm. Generally a smaller business is more flexible, while larger businesses, or those with wider ownership or more formal structures, will usually tend to be organized as corporations or (less often) partnerships. In addition, a business that wishes to raise money on a stock market or to be owned by a wide range of people will often be required to adopt a specific legal form to do so.
The sector and country. Private profit-making businesses are different from government-owned bodies. In some countries, certain businesses are legally obliged to be organized in certain ways.
Limited Liability Companies (LLC), limited liability partnerships, and other specific types of business organization protect their owners or shareholders from business failure by doing business under a separate legal entity with certain legal protections. In contrast, unincorporated businesses or persons working on their own are usually not so protected.
Tax advantages. Different structures are treated differently in tax law, and may have advantages for this reason.
Disclosure and compliance requirements. Different business structures may be required to make less or more information public (or report it to relevant authorities), and may be bound to comply with different rules and regulations.
10. Many businesses are operated through a separate entity such as a corporation or a partnership (either formed with or without limited liability). Most legal jurisdictions allow people to organize such an entity by filing certain charter documents with the relevant Secretary of State or equivalent and complying with certain other ongoing obligations. The relationships and legal rights of shareholders, limited partners, or members are governed partly by the charter documents and partly by the law of the jurisdiction where the entity is organized. Generally speaking, shareholders in a corporation, limited partners in a limited partnership, and members in a limited liability company are shielded from personal liability for the debts and obligations of the entity, which is legally treated as a separate "person". This means that unless there is misconduct, the owner's own possessions are strongly protected in law if the business does not succeed.
Where two or more individuals own a business together but have failed to organize a more specialized form of vehicle, they will be treated as a general partnership. The terms of a partnership are partly governed by a partnership agreement if one is created, and partly by the law of the jurisdiction where the partnership is located. No paperwork or filing is necessary to create a partnership, and without an agreement, the relationships and legal rights of the partners will be entirely governed by the law of the jurisdiction where the partnership is located. A single person who owns and runs a business is commonly known as a sole proprietor, whether that person owns it directly or through a formally organized entity.
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